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 When the shepherd is on his summer jour-
ney he has very few things with him, his sling, a 
leather water-skin, some food, a mantle, which 
is like a cape, and a rod and a staff.  

 
The ‘rod’ is a carefully selected stick, carved from hardwood.  It is a 

little over two feet long with a club like head and a handle grip. The 
shepherd is highly skilled at throwing his rod and can accurately hit a 
target from many yards away. He must be an expert shot, for his rod is 
his primary weapon of defense. The rod has four different uses. It is the 
shepherd’s sign of authority. The sheep learn that the one who has the 
rod is the boss. Like sheep, we, humans have a problem with authority – 
we don’t like it. We want to do whatever we want. It is in our human na-
ture – our sin nature – to rebel. However, God’s plan is exactly the oppo-
site – God’s plan is respect for and obedience to authority. This is the 
first meaning of the rod; it is the Rod of Authority. A ‘sheep’ who fol-
lows his sin nature is rebellious and miserable. The rod of authority is 
designed to reverse this problem. God gives us little lambs a ‘rod of au-
thority’ in at the very beginning of life - parents. He wants us to learn to 
obey at all times. An obedient lamb is pleasing to the shepherd.  

 
“Children, be obedient to your parents in all things, for 
this is well-pleasing to the Lord.” Colossians 3:20 

 
  Secondly, the rod is used for discipline. When a sheep begins to wan-
der, the shepherd will hurl his rod through the air. Suddenly the sheep 
will be struck on the backside with the shepherd’s rod. This stings, but 
causes no injury. Once hit by the rod, the wayward 
animal hurries back to the flock. The shepherd keeps 
a close eye on his sheep. If one is approaching poi-
sonous weeds and is about to eat – swoosh! – the rod 
goes flying, whistling through the air. A good shepherd is 

“Your rod and Your staff 
they comfort me” 

Psalm 23:4c  
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quick to discipline, showing his sheep he cares. 
A stubborn sheep may get smacked several 
times with the rod before he 
learns to obey and stay on the 
paths of righteousness. This is 
especially true of the year-
lings. They are not lambs any-
more and exploring, they 
wander into predator territory. The rod hurling 
through the air trains and disciplines. Some sheep 
only need to feel the rod a few times. However, 
most sheep are stubborn and want their own way. 
In every flock there those who receive the rod a 
lot. This is the Rod of Discipline. Discipline shows 
us when we are wrong. We think the wrong things. 
We have arrogant attitudes and sin. We are like 
the yearling sheep. Demanding our own way we wander right into preda-
tor territory. Oh, how thankful we should be when suddenly, WHACK! 
the shepherd’s rod stops us in our tracks. It keeps us from walking into 
the lair of the enemy. Satan’s most effective attack against us is our own 
arrogance. It is very hard for human-sheep to even notice the enemy 

predator called 
‘arrogance’ because 
it is ‘what we want’, 
so we don’t see the 
danger. Our Good 
Shepherd knows all 
about this vicious 
enemy. He deeply 
loves us and will not 
allow His sheep to 
be attacked in this 
way. Every time we 
are arrogant, He 
disciplines us to de-
liver us from our 
own sin natures. A 
sheep that is not dis-
ciplined with the rod 
will be destroyed 
and eaten.  

  Both His rod and His staff are FAITHFUL – that means that God will 
always use His rod – to be our authority, to discipline, to examine, and to 
protect. God will also continually use His staff – for fellowship with us, 
to guide us in the paths of righteousness, and to forgive us from our sins. 
This is COMFORTING – the Good Shepherd’s rod and staff comforts 
us, His sheep!  

 
 “Your rod and Your staff, they comfort me.” Psalm 23:4c 



 

 

walking down the paths of righteousness, the Holy Spirit brings to your 
memory the things you have learned – the grass you have eaten, laden 
with dew. It is like having the Lord’s staff pressing gently on your mem-
ory – “Remember that lesson? That is what I want you to think and do 
right now.” If you pay attention, you will ’feel’ the Shepherd’s Staff of 
Guidance leading your footsteps in the right direction, each day.  

 
 “But when He, the Spirit of truth, comes, He will guide 
you into all the truth;… and bring to your remembrance 
all that I said to you.”  John 16:13, 14:26 

 
  The shepherd uses his staff for one more thing – to rescue the sheep. 
Sheep get themselves into the most ridiculous dilemmas. A greedy sheep 
will climb down a ravine to get a few blades of grass. Often, he slips and 
over he goes. This is when the shepherd reaches out with his staff and 
lifts him to safety. Sheep wiggle into briar patches and becomes com-
pletely entangled in the thorns. He is stuck and cannot get out. Most of 
the problems we have are because we make bad decisions. Being stuck 
on the ledge of a cliff or tangled in a thorny bush is the same  as being a 
cast sheep. We are in desperate need of our Shepherd – The Shepherd 
reaches down with His staff and restores us to the path. This is the Staff 
of Forgiveness. God is always faithful to forgive. God wants us to name 
our sins to Him. Confessing your sin changes your thinking from arro-
gance to humility and thankfulness for your Shepherd. He is faithful to 
forgive. He always brings His staff – and He always uses it to rescue and 
forgive us when we  admit our sin – 
every time!   
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The rod is used to examine the sheep. As the sheep leave the fold they pass 
through a doorway. The shepherd stands at the door and puts his 

rod up, blocking the way. This is when he counts his sheep and 
checks them for problems. With the rod he parts the thick wool 

so he can examine the sheep’s skin. When pleased, the Rod of 
Inspection is lifted and the sheep passes ‘under the rod’.  

 
 “I will make you pass under the rod, and I will 
bring you into … the promise;” Ezek 20:37 

 
 Our Good Shepherd examines us 

daily. If we have 
bad attitudes – 
He shows us, 

for a bad attitude makes 
a cast sheep. If we have the 
‘disease’ of believing a lie, He 

teaches us the Truth, our ‘green 
grass’. If we are to living on 
our own energy, He takes us 

to the ‘waters’ and has us drink, 
for we can do nothing without the Holy 

Spirit. He examines us closely. If there is an ‘evil 
way’ in our thinking, God shows us what’s wrong 

and how to change our thinking – so that we can 
learn to think like the Shepherd.  
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 The rod is the shepherd’s primary defensive weapon. He uses it to pro-
tect himself and his sheep. A skilled shepherd can throw his rod almost in-
stantly upon seeing a stalking predator. He is so accurate he can kill the ani-
mal from many yards. A coyote would never see it coming. What a comfort 
the rod is to the sheep. Our Shepherd uses His Rod of Defense to protect us 
from danger. NOTHING can attack that He doesn’t allow. Sometimes, He 
allows the attack – so we will learn to ‘fear no evil’. But, nothing takes Him 
by surprise. There is not an enemy strong enough to defeat our Shepherd – 
He is the Almighty God!  

 
 “The Lord will protect you from all evil; He will keep your 
soul. The Lord will guard your going out and your coming in 
from this time forth and forever.” Ps 121:7-8 

 
 The staff is longer than a rod and has a hook on one end, for pulling 

sheep from danger. It shows the shepherd’s compassion and concern, pa-
tience and kindness. It is used to bring the sheep close to himself and is com-
forting. The staff pictures ‘fellowship’ – close intimate friendship between 
shepherd and sheep. ‘Fellowship’ describes this closeness and happens when 
we begin thinking like He thinks – when we learn what His thoughts and 
words are. Thinking the same thoughts as Jesus Christ is how He ‘pulls us 
close’ with the Staff of Fellowship.  Learning His Word brings His thoughts 
as close as our own soul.  

 
 “… you were called into fellowship 
with His Son, Jesus Christ our 
Lord.” 1 Corinthians 1:9 

 
 The shepherd uses his staff to guide the 

sheep. He places the tip gently against the 
sheep’s side and applies a little pressure, 
telling the sheep which way to go. Often, a 
shepherd will walk along for quite a while 
with the tip of his staff lying against the side 
of the sheep. To the sheep this is such a 
wonderful feeling; it is a little like walking 
hand in hand with the shepherd. The sheep 
enjoys this special attention and knows he is 
loved. Our Shepherd’s staff guides us also – 
with gentle reminders from the Holy Spirit 
of what we have been taught to think. While 


